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Discover
What’s the process?  

Who’s involved?

Plan
Set goals, strategies, 

and priorities.

Implement
Allocate Resources.  Take 

Action.

Evaluate
Did we make 

progress?  

Report
Share results.

Mission 

& vision
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Facilitation & Planning
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Cañada College GoalsChancellor’s Office ACCJC

Guided Pathways
Assessment of Progress

Student Equity 

Strong Workforce

Institution-set 

Standards

Quality Focus Essay

Annual Goals (new)

Education Master Plan

Annual

Strategic 

Plan

Vision for Success 

(Goals)

All other college plans
• Distance Education

• Facilities

• Professional Learning

• Research

• Strategic Enrollment 

Management

• Sustainability 

• Technology

District Strategic Plan 

(Goals)_
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